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0. BBEJAEHUME

0.1 O0mme mo10KeHUS

MpuHsATUE CUCTEMBI MEHEIXKMEHTA KauecTBa AOITHKHO SIBNSTLCS CTpaTErMyeckuM peLleHnem opraHusaummn. PaspaboTka u
BHeJpeHNe CUCTEMbl MEHEKMEHTA KayecTBa opraHM3aLmMm HaxoasaTcsa Nog BUSHUEM M3MEHSIOLNXCS NoTpebHocTeNn,
cneundunyeckmx Lenen, NPoM3BoOANMON NPOAYKLUMU, MPOLIECCOB 3aHSATOCTM, MCMOMNb3yeMbIX MPOLECCOB, a Takke pasmepa u
CTPYKTYpbl OpraHnsauuy. Hactosilwmmn mexayHapoaHbl CTaHAApT He MMeeT HaMepeHuin nogpasyMeBaTb OAHOPOAHOCTL B
CTPYKType CUCTEMbI MEHEMKMEHTA KayecTBa UMM 0QHOPOAHOCTb JAOKYMEHTaLMN.

TpeboBaHus Kk cUCTEME MEHEI)KMEHTA Ka4YeCcTBa, YCTaHOBMEHHbIE B HACTOSILLIEM MEXAYHApOAHOM CTaHAapTe, SBMSOTCS
[OMNONHUTENbHBIMK K TPeBGoBaHNAM K npogykumm. MHdopmauusi nomedeHHas kak «[pumedaHve» npusefeHa ans obnerdyeHus
NOHMMaHUSI UMW pPa3bsSCHEHNS COOTBETCTBYIOLLMX TPeboBaHUN.

HacTtosiumin MmexxayHapoaHbIi CTaHgapT MOXET ObITb MCMOMNb30BaHHLIM Kak BHYTPEHHUMMU, Tak U BHELUHMMWU CTOPOHaMW, BKIOYast
opraHbl No cepTndmKaumm, Ans oLEeHKU CNoCOBHOCTY opraHu3auum yaoBneTBopsATb TpeboBaHus noTpebuTens, perynmpyoLmx
OpraHoB, a Takxe cobcTBeHHbIe TpeboBaHWs opraHusauum.

MpuvHUMNBI MeHeAXXMeEHTa KayecTBa, ycTaHoBMeHHbIE B 1SO 9000 u |ISO 9004, 6binu yuTeHbl B xode pa3paboTku HacTosiLLero
MeXAyHapoaHoro ctaHaapTa.

0.2 ITpoueccHbIii MOIX0A

HacTosawwmn mexgyHapoaHbIn CTaHgapT CrnocobcTByeT NPUMHATUIO NPOLIECCHOTO NOAX0AAa Npu pa3paboTke, BHEAPEHUN U
YNyYLEeHnn pesynbTaTUBHOCTA CUCTEMbl MEHEMXXMEHTa Ka4yecTBa ANs yBENUYeHUs y0BNeTBOPEHHOCTU NoTpebuTens,
NoCpPeaCTBOM BbIMOMHEHNs ero TpeboBaHuUi.
Ons acpcpekTMBHOrO hyHKLMOHMPOBaHUS OpraHn3aumm, HeobxoaMmo UAeHTUULMPOBaTL MHOFOUYMCIIEHHbBIE B3aUMOCBSI3aHHbIEe
mexay cobol BUapl AeSITeNbHOCTY U YyNpaBnsTe UMW, Buabl AesTensHOCT, UCNONb3yoLMe pecypchl U ynpasnsiemMble B
onpeaeneHHoOM rnopsiake, No3BONALLEM NPeobpasoBaTh «BXOALI» B «BbIXOAbI», MOTYT ObITb pacCMOTPeHbI Kak npouecchl. YacTto
«BbIXOA» O[HOrO NpoLiecca SBMAeTCH HeNOCPEeACTBEHHBIM «BXOAOM» B MOCMeAyoLLMIA NpoLecc.
lMprMeHeHne cncTembl NPOLIECCOB B paMKkax opraHm3auum, COBMECTHO C MAeHTUdMKaLmen n B3aMMOAENCcTBMEM 3TUX NPOLIECCOB, a
Takke ynpaBfeHust UMK, MOXET ObITb NPeACTaBMNEHO KaK «NPOLECCHbIN NOAXOAY.
[MpenmyLLecTBO NpOLIECCHOrO NOAX0Aa COCTOUT B HEMPEPLIBHOM yNpaBreHun, 4To obecneunsBaeT XOpOLLYIO B3anMOCBA3b Kak
mMexay oTAeNbHLIMU NPoLeccaMmn B paMKax opraHusauum, Tak u ux kKomomHaumen n B3auMoaencTBmeMm.
Koraa npoueccHbIn NOAX0A UCMONb3yeTCst B pamMKax CUCTEMbI MEHEKMEHTA Ka4eCcTBa, OH NOAYEPKUBAET BaXKHOCTb:!

a) MOHMMaHWA 1 BbINOMHEHWS TpebGoBaHWUiA,

b)  HeobGxoaMMOCTU pacCMOTPEHNS MPOLLECCOB B TEPMUHAX «400aBNEHHON LLEHHOCTWY,

C)  nomnyyYeHus pe3ynbTaToB BbIMOMHEHWSI MPOLIECCOB U Pe3ynbTaTUBHOCTU, U

d)  HempepbIBHOrO ynyyLleHWs NPoLIeCCOB, OCHOBAHHOIO HA OOBLEKTVBHBIX U3MEPEHUSIX.
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PucyHok 1. Mogenb cucteMbl MEHE)KMEHTA Ka4eCTBa, OCHOBAHHOM Ha npoLeccax

Mogenb cucTemMbl MEHEIKMEHTa kKayecTBa, OCHOBaHHOW Ha npoweccax, M3o6pa>KeHa Ha PUCYHKe 1, MNNKCTpupyroLiem
B3aMMOCBA3b MNpoLeccoB, NpeacTtaBfieHHbIX B MyHKTaxX C 4 no 8. JTa nnncTpaumna nokasbiBaeT, YTo I'IOTpe6I/1TeJ'II/1 urparT
CyLeCTBEHHYIO pOJib Npu onpeneneHmnmn BXoAHbIX AaHHbIX. MOHI/ITOpI/IHr yA0BNeTBOPEHHOCTU n0Tpe6v|Ter|e|7| Tpe6yeT OLIEeHKY
VIHdI)OpMaLWIM, OTHOCSILLEeNCH K BOCNPUATUIO I'IOTpe6I/1TeJ'IeM TOro, BbINOHMWNA N opraHn3aunsa ero Tpe6OBaHVIFI. Mogensb,
M306pa)KeHHa;| Ha PUCYHKe 1, oxBaTbiBaeT Bce Tpe6OBaHI/1ﬂ HacTosALllero MmexagyHapogHoro ctaHgapTta, HeCMOTPSA Ha TO, UYTO He
0T06pa>KaeT npouecchl getarnbHOo.



0.3 Coornomenue ¢ 1SO 9004

HacTtosiwasn pepakuusi 1ISO 9001 n ISO 9004 6binu pa3paboTaHbl kak CorfiacoBaHHasi napa B3aMMHO JOMONHSAOLWMX ApYr Apyra
CTaHA4apTOB Ha CMCTEMbI MEHeXXMEHTa KavyecTBa, KOTopble TakkKe MOryT BbiTb MCMOMb30BaHbI Kak COBMECTHO, TaK 1
CaMOCTOATENbHO ApYr OT Apyra. XoTs y 3TUX MexayHapoaHbIX CTaHAaPTOB pasnnyHble 06nacT NPUMEHEHNs, OHN UMEIoT
aHanorMyHyto CTPYKTYpy Anst o6rerdyeHmsi ux COBMECTHOrO UCMOMb30BaHWUSA Kak COrnacoBaHHOWM Napbl.

ISO 9001 ycraHaBnuBaeT TpeboBaHUA K CUCTEME MEHEMKMEHTa KayecTBa, KOTOpble MOryT MCMOMb30BaTbCS OPraHn3aumnaMm, Kak
ANS BHYTPEHHEro NpUMEHeHUs!, Tak U ANst BHELWHWUX Lienei-npu cepTudukaumm unm B KOHTpaKTHoW cutyaumn. TpeboBaHus aToro
cTaHdapTa cOKyCUPOBaHbI Ha Pe3yNbTaTUBHOCTb CUCTEMbI MEHE)KMEHTA KavyecTBa Npu yA0BnNeTBOPEeHUN NoTpebHocTen
notpebutens.

ISO 9004:2000 npefocTaBnseT pykoBOAsLLME YKadaHUs No Gonee LWMPOKOMY CNeKTpy Lenen CUcTemMbl MEHEMXKMEHTa KayecTBa,
Yem |SO 9001, ocobeHHO Mo HeMpepbLIBHOMY YNyYLLEHUIO OPraHU3aLmm, OXBaThiBaoLLEM BOMPOCH! MPOM3BOACTBA, a Takke
adppextuBHocTU 1 pesynbTatueHocTU?, |ISO 9004 pekoMeHaoBaH B Ka4ecTBE PYKOBOACTBA 4SS OpraHnM3aumii, Ybe Bbicluee
PYKOBOACTBO XenaeTt npoAaswxkeHuns 3a pamku SO 9001, npecneays HenpepbiBHOE ynydlleHve npoussoacTea. OgHako SO 9004
He npegHasHadYeH Ans uenen cepTudrKaumm Unm NCronb30BaHNA B KOHTPaKTHbLIX CUTYaLUsX.

0.4 CoBMecTHMOCTD € APYTUMH CHCTEMAMH MEHeIKMEHTA

HacTtosawmii MexxayHapoaHbI CTaHA4apT rapMOHU3MPOBaH C MexXayHapoaHbIM cTaHgapTom |SO 14001:1996 Ana ynyyleHns
COBMECTMMOCTM Napbl 3TUX CTAHAAPTOB B MHTEpecax coobLecTBa nonb3oBaTesnen.

HacTtosiumin MmexxayHapoaHbIi CTaHgapT HEe COAEPXKUT KOHKPETHbIX TpeGoBaHU K APYrMM CUCTEMaM MEHeI)KMEHTa, Hanpumep, K
3KOOMMYECKOMY MEHEMKMEHTY, MEHEKMEHTY NpodheccnoHanbHOro 340poBbsi U 6e30MacHOCTU, (DUHAHCOBOMY MEHEKMEHTY U
MeHeDKMEeHTY puckoB. O4HaKo OH MO3BONSET OpraHU3aLumn rapMOHNU3MPOBATb UMK BKIIOYUTL B CBOIO CUCTEMY MEHEIKMEHTA
KavecTBa TpeboBaHuWs, OTHOCSLLMECS K APYTMM 06nacTsM (cuctemam) MeHe)kMeHTa. B HEKOTOpbIX Cryyasix opraHvM3aumust MoXeT
npucnocobuTb CBOIO CYLLECTBYIOLLYK cucTeMy(bl) MEHEOXKMEHTa ANs NOCTPOEHNs CUCTEMbI MEHEXXMEHTA Ka4yecTBa, COOT-
BETCTBYHOLLEN TPebOBaHMAM HACTOALLEro MEXAyHAapOAHOro CTaHaapTa.

CUCTEMbI MEHEJIZKMEHTA KAYECTBA — TPEBOBAHUSA

1. HASHAYEHHE

1.1 O6mue nmoJ1oKeHus

Hactosawwmin mexxayHapoaHbIvi CTaHAapT ycTaHaBnuBaeT TpeboBaHNUs k CUCTEME MEeHeMKMEHTa KayecTBa opraHm3aumm, korga
opraHusaums:

a) HyXXgaeTcs B 4EMOHCTPaLymM CBOEN CNOCOBHOCTU NPeAoCTaBMTb MPOAYKLIMIO, YAOBNETBOPAIOLLYI0 TpeboBaHMsAM
notpebuTens, a Takke NPUMEHVMbIX FOCYAAaPCTBEHHBIX U APYINX perynupyoLmx TpeboBanuin.

b) npecneayet uenelo yBenuyeHne yaoBneTBOPEHHOCTM NOTpebutens, nocpeacTsom adheKTUBHOIO NPUMEHEHUS CUCTEMBI
MeHeIXXMeHTa Ka4yecTBa, BKMoYasi MPOLECChl HEMPEPLIBHOIO YyYLLIEHNS CUCTEMbI U rapaHTUPOBaHNS COOTBETCTBUSA
TpeboBaHMsAM NOTpebuTens, a TaKke NPMMEHUMbIX FOCYAapCTBEHHbIX U APYrMX perynupyowmx TpeboBaHni.

MpumeyaHue. B HacTosLLEeM MexayHapoaHOM CTaHAapTe, TEPMUH «MPOAYKLUMS» NMPUMEHSITCS TOMbKO K MpeAHaMepeHHo
BbIMyCKaeMon NpoayKummn, Unu npoaykumm Tpedyemon notpebutenem.

1.2 Ilpumenenne

Bce TpeboBaHus HacTosILLEro MexayHapoAHOro cTaHAapTa SBMSTCSH OBLWLMMM U NpeAHa3HayYeHbl Ans NpUMeHeHns niobbiMm
OpraHu3aumsiM1, He3aBMCMMO OT TWMa, pasmepa Unu BbiMyckaemow NPOAYKLMK.

B Tom cnyyae, ecnu n3-3a cneumduky opraHusaummn 1 BbinyckaemMon NpoayKLmmM, HekoTopble TpeboBaHWs HacTosILLEero
MeXAyHapoOHOro cTaHgapTa He MOryT ObiTb MPUMEHEHbI, Takne TpeboBaHus cTaHgapTa MoryT GblTb UCKIHOYEHBI, NpY
COOTBETCTBYIOLLEM 0GOCHOBaHUM.

OpraHu3aumsi He MOXeT NpeTeHA0BaTb Ha COOTBETCTBUE HACTOSILLEEMY MeXAyHapoAHOMY CTaHAapTy B TeX criyyasx, ecnm
BbINOMHEHHbBIE UCKIIOYEHWSI BBIXOAST 3a pamku TpeboBaHuin pasaena 7. BbiNofHeHHbIe UCKMIOYEHNS HE [OSKHbI 3aTparvBaTb
CMOCOBHOCTb MM OTBETCTBEHHOCTb OPraHU3aLmm NPefoCTaBNATb NPOAYKUMIO, YAOBNETBOPAIOLLYIO TpeboBaHUsAM noTpebuTens, a
Takke NPUMEHUMbIX FOCYAaPCTBEHHbIX U APYrUX perynupyoLmx TpeboBaHuii.

2. HOPMATHUBHAS CCBIJIKA

YKa3aHHbI HUKe HOPMAaTUBHbINA JOKYMEHT COAEPXKUT MOSNIOXEHNS, KOTOPbIE MOCPEACTBOM CChINIOK B 3TOM TEKCTE COCTaBNSOT
NONOXEHWS, ABMNAIOLLMECS HEOTBEMIIEMOM YaCTbIO HACTOSILLLEro MeXayHapoaHoro ctaHgapTa. B cnyyae, ecnm cebinkm
[aTupoBaHbl, NOCNeayLLne JOMOMHEHNUSI UM NEPECMOTPbI TAKMX CCbINIOYHbIX U30AaHWI He NpumeHuMbl. O4Hako, B cnyvae
B3aVMHOrO COrfalleHnsi CTOPOH, 6a3npyoLLMX CBOU OTHOLLEHWS HA HACTOSILLIEM MeXAyHapoAHOM CTaHAapTe, pEKOMeHayeTCs
M3y4nTb BO3MOXXHOCTU NMPUMEHEHNS CaMOro NocrneaHen pefakumm HOpMaTUBHOMO JOKYMEHTa, yKa3aHHoro Hke. B crniyyae
He[aTMPOBaHHbIX CCbINOK, CrieAyeT NPUMEHSATb NOCINEAHION PeAaKLmio CCbINTIOYHOrO HOPMAaTMBHOTO AOKyMeHTa. KoMUTeTbI-uneHb!
ISO n MOK BegyT nepeyHun AeiCTBYOLMX MEXAYHAPOAHbIX CTaHAapTOB.

ISO 9000:2000. «CucTeMbl MeHemxMeHTa kavecTBa. OCHOBbI U CrOBapb».

3. TEPMHUHBI U OITPEJEJIEHUSA

[MpuMeHUTENbHO K HacTosILLEeMY MeXayHapoAHOMY CTaHAAPTY NPUMEHSIIOTCS TEPMUHBI U onpegeneHus, gaHHsle B [ISO 9000:2000
«Cuctembl MeHegKMeHTa kayecTBa. OCHOBbLI 1 CrOBapb.

TepMuHbI, UCNonb3oBaHHbIE B HacTosiwel peaakumm ISO 9001 ans onvcaHusi Leny NocTaBok, bl UBMEHEHbI AN OTPaXEHUsI
Hanbonee pacnpoCcTpaHeHHOW TEPMUHOMOMMN, UCMOMNb3yEMON B HAacTosILLee BPEMS:

Mocmaswjuk - > OpzaHusayusi - > Mompebumerns



TepMuUH «opraHusauusi» 3aMeHsieT TEPMUH «MOCTaBLLMK» paHee ucrnonb3oBasLumiics B ISO 9001:1994, n o6o3HavaeT 06bekT, B
OTHOLLEHUW KOTOPOro NPUMEHSAETCH HACTOSALLMIA MeXAYHAPOAHbIN cTaHAapT. TepMuUH xe "NocTaBLUMK" cevac 3aMeHsIeT paHee
MCMOrb30BaBLLUACA TEPMUH "cyBnoapaaumk”.

TepMUH «NpoayKUMsI», UCMONb3YEMbI B TEKCTE HACTOSILLIErO MEXAYHapPOAHOro CTaHAapTa, MOXET TakkKe NOHUMATLCS Kak
«yecnyray.

4. CHUCTEMbI MEHEIXMEHTA KAYECTBA

4.1 O6mue TpedGOBaHUA

OpraHu3auus gomkHa paspaboTtaTtb, AOKYMEHTanbHO 0OpMUTb, BHEOPUTb, NOAAEPXKNBATE B paboyemM COCTOSIHUN CUCTEMY
MEHEXXMEHTA Ka4yeCTBa U HEMPEPBLIBHO YNy4llaTh ee pe3yfibTaTUBHOCTb B COOTBETCTBUM C TPEOOBAHMSIMU HACTOSILLIETO
MeXayHapoAHoro ctaHgapTa.
OpraHu3aums gormkHa:
a) umaeHTMdUUMPOBaTL NPOLECCHI, HEOBXOAMMbIE Arsi CUCTEMbI MEHEAXXMEHTA Ka4ecTBa U UX NPUMEHEHME B OpraHu3aumu,
b) ycTaHoBWTbL NOCNegoBaTENLHOCTL M B3aUMOAENCTBUE STUX MPOLECCOB,
C) onpenenuTb KPUTEPUU U METOAbI HEOBXOAMMbIE AN FapaHTUM TOTO, YTO BbIMOSIHEHUE STUX NPOLECCOB U yrpaBreHne nmu
ABMATCA 3PPEKTUBHBIMYA,
d) rapaHTMpoBaThb Hanuune u OOCTYMHOCTb PECYPCOB M MHOpMaLMK, HEOBXOAMMbIX ANs NoaaepXKaHus BbINONHEHUS 1
MOHUTOPUWHra 3TUX NPOLIECCOB,
€) MpoBOAUTb MOHUTOPWHI, U3MEPEHNE U aHanNn3 3TUX NPOLIECCOB, a Takke
f)  BHeapwTb Mepbl, HeO6XOAMMbIE AN AOCTUXKEHNS 3annaHNPOBaHHBLIX PE3yNbTaToOB M HEMPEPLIBHOMO YMyYLLEHNs 3TUX
npoLieccoB.
Mpouecchbl OMKHbI HAXOAUTLCS MO, YNPaBNeHNEM OpraHn3aunm B COOTBETCTBUM C TPEOOBaHMAMN HACTOSALLEr0 MEXAYHapOaHOro
cTaHgapTa.
B cniyyae, ecrnu opraHusaumst ucnonbayeT oyTcopeuHr® Ans BbINOMHEHNs HEKOTOPbIX MPOLIECCOB, KOTOPbIE BNUSIIOT Ha
COOTBETCTBME NPOAYKLMM YCTaHOBMNEHHBbIM TpeboBaHMSIM, OpraH13aums 4oSmkHa rapaHTUpoBaTh, YToObl Takme npouecchl
HaxoAunuch Nog ynpasrneHneM. YnpasreHve TakuMum npoueccamMu JoKHO BbiTe MAEHTUMUMPOBAHO B paMKax CUCTEMBI
MEHeDKMEHTa KavyecTBa.
lpumeydaHue. lNpoyeccekl, Heobxo0umMbie Onsi cucmeMbl MEHEOXMEHMa Kayecmea, yroMsiHymble 8biie, OO/MKHbI 8KITHOHaMb
npouecchsi Orisi pykogodcmea 0esimenibHOCMbIo, npedocmassieHuUsi Pecypcos, 8blirycka npodyKyuu u uamepeHud.

4.2 TpeGoBaHus K T0OKyMEHTAIIHU

4.2.1 OO6uwue TpedoBaHHs

ﬂoxymeHTauvm CUCTEMbl MEHE)KMEHTA KayvecTBa O0JMKHA BKIHO4YaTh:

a) [OKYMEHTMPOBaHHble oduLUManbHble 3asiBNeHNs 0 NonuTuke B obnactu kavectsa v Lensx B o6nactu Ka4yecTsa,

b) pykoBoacTBO no KavecTBy,

C) [OOKyMeHTUpOBaHHble npoLeaypbl, Tpebyemble HAaCTOSILLMM MeXayHapoaHbIM CTaHAapToM,

d) A[okymeHTaumio, HeO6XOAUMYIO OpraHu3aunn ANA rapaHTn 3MEKTUBHOIO NIIAHNPOBAHNS, BbIMOSIHEHUS U YNPaBreHUs

npoweccamu opraHusauuu, n

€) 3anucu no kayectsy, Tpebyemble HAaCTOALLUMM CTaHAapTOM (CM.N.4.2.4).
lpumeydaHue 1. Tam, 20e 8 HacmosiuieM mexdyHapoOHOM cmaHOapme ecmpeyYyaemcsi mepMuH « OOKyMeHmMuUpo8aHHasi
npouyedypar, 3Mo o3Ha4Yaem, 4mo peydb udem o rnpouedype, Komopasi ycmaHosreHa, 00KyMeHmarnbHO oghopmMrieHa, BHeOpeHa u
rnoddepxusaemcsi 8 paboyem cOCmMOsIHUU.
lpumeydaHue 2. Oxeam u cmeneHb NOOpobHocMu GoOKyMeHmauyuu cucmemMbl MEHeOXMeHMa Kadecmaa Moxem 6bimb pasnuyHou
01 Kaxx0ol KOHKpemHoU opeaHu3ayuu, u sagucum om:

a) pasmepa opzaHu3ayuu u 8udos OesimeslbHOCMU opeaHu3ayuu,

b) cnoxHocmu u e3aumodelicmeus npoyeccos, u

c) komnemeHmHocmu' nepcoHarna.
lpumeyvaHue 3. [JokymeHmauusi Moxem 6bimb 6 rirobol chopme unu Ha mobom Hocumerie.

4.2.2 PyKOBOJCTBO IO KQ4ECTBY

OpraHu3auust omkHa paspaboTaTb U nogaepxuBaTb B pabovyem COCTOSHUM PYKOBOACTBO MO KayecTBy, BKIOYatoLLee:
a) ykasaHue obrnacTu NpUMEHEHWsI CUCTEMbl MEHEXXMEHTa KayecTBa, B TOM Yucne AeTanbHble 060CHOBaHWMS, Mobbix
UCKNtoYeHNi (cMm.n.1.2),
b) pokymeHTMpOBaHHbIE NpoLeaypbl CUCTEMbI MEHE)KMEHTA KauyecTBa UMM CChINKU Ha HUX,
C) onucaHue B3anMOLEWCTBUS MEXAY NpoLeccamm CUCTEMbl MEHEAXKMEHTA KayecTBa.



4.2.3 VYmnpasieHue JOKyMeHTauuei

[lokymeHTbI, TpebyeMble CMCTEMON MEeHeMKMEHTa KavecTBa, AOMKHbI ObiTb NO4 ynpaBneHneM. 3anmcu no KavecTBy SBNSIOTCA
0Cco6bIM BUAOM AOKYMEHTALWN N AOMKHbBI YPaBNSATLCA B COOTBETCTBUM C TpebOBaHNAMM YCTaHOBMEHHbIMM B N.4.2.4.
JomxkHa BbITb pa3paboTaHa JOKYMEHTMPOBaHHas npoueaypa no ynpasneHnio AOKYMEHTaUMen, ycTaHaBnvBatoLLas nopsigok,
HeobXxoAanMbIN ANS:
a) YyTBEpXAEeHUs JOKYMEHTOB Ha afeKkBaTHOCTb A0 MX BbiMycka,
b) aHanusa v oGHOBNEHMS, B CryYae Heo6X0AMMOCTH, a TakkKe NepeyTBepXaAeHNs JOKYMEHTOB,
C) rapaHTuW, YTO U3MEHEHUS B AOKYMEHTaX M CTaTyC TeKyLLeWn pefakumm (Bepcmmn) AOKYMEHTOB MAEHTUMULMPOBAHSI,
d) rapaHTWK, 4TO TekyLuMe Bepcum, NOTPebHbIX JOKYMEHTOB ABNSIOTCS AOCTYMHLIMM B MYHKTAX UX UCMOMb30BaHWs,
€) rapaHTVK, YTO COXPaHSETCH YATAEeMOCTb AOKYMEHTOB U UX MAEHTUMWKALMOHHBIE MPU3HAKM NErko pacno3HaBaemsbl,
f)  rapaHTuW, YTO AOKYMEHTbI BHELLHEro NPOUNCXOXAEHUA MAEHTUMDNLIMPYIOTCS, U UX pacnpoCcTpaHeHne B OpraHun3aLmm
HaxoamTCs Nof ynpasneHneM,
g) npenoTBpaLLEeHNst HeHaMEePEHHOro NCMOMb30BaHUA YCTapEBLUNX JOKYMEHTOB W MPUMEHEHNS MOAXOASALEN naeHTuduKaLmm
yCTapeBLUMX AOKYMEHTOB, €CINY OHW OCTaBneHbl AN Kakux-nnbo uenen.

4.2.4 VYmnpapieHue 3alUCSIMU 110 KAYECTBY

3anucu no Ka4yeCTBY OOJDKHbI 6bITb YCTaHOBIEHbI, N BecTuch!® OnA npeaocTaBfieHna AoKasaTenbCTBa COOTBETCTBUA Tpe60BaHVIF|M
N pe3ynbTaTUBHOCTU (byHKLlI/IOHVIpOBaHI/IH CUCTEMbI MEHEeDKMEHTa kavecTBa. 3anucu no Ka4yeCTBY OOJTKHbl COXPaHATb

YUTAEMOCTb, MOEHTUMUKALMOHHBIE MPU3HAKK, a TaKkKe ObITb OOCTYNHbIMU O51A UCNOJSTb30BaHUA. HormkHa BbITb pa3pa60TaHa
OOKyMEeHTMpoBaHHaA npoueaypa, yctaHasnnmearowasd nopaaok OEeVCTBUI MO MAEHTUdMKALUN, XpPaHEHWIO, 3aLumTe, [O0CTyny, CPOKam
XpaHeHuna N N3bATU 3anucen no Ka4yecTtsy.

5. OTBETCTBEHHOCTbB PYKOBO/JCTBA

5.1 O6s13aTenbcTBa PYKOBOICTBA

BhicLuee pyKkoBOACTBO AOMMKHO NpefoCcTaBuUTh foKa3aTenbCcTBa O CBOMX 06583aTeNbCTBaxX B OTHOLEHUN pa3paboTki U BHEAPEHUS
CMCTEMbI MEHEXKMEHTA KauyecTBa, a Takke HEMPEPLIBHOIO Yy4lleHWsl ee pe3yribTaTUBHOCTM NOCPEACTBOM:

a) MHMOPMMPOBAHMS NepcoHana opraHnsauum 0 BaXHOCTM BbINONHEHUA TpeboBaHuin NoTpebuTenen, a Takke

roCyAapCTBEHHbIX U OPYrUX perfnameHTMpyoLWmux TpeboBaHni,

b) paspaboTku nonuTKkM B obractu kayecTsa,

C) rapaHTMpOBaHMWS TOrO, YTO YCTAaHOBIEHLI Lienn B 0b6nacTy kayecTsa,

d) npoBeneHus aHanm3a co CTOPOHbI PYKOBOACTBA, a Takke

€) rapaHTVpOBaHWUS HaNM4ns U 4OCTYNMHOCTW PECYpPCOB.

5.2 ®okyc (opueHTalUs) HA OTPEOUTENSA

Bbicliee pykoBOACTBO AOIMKHO rapaHTMpoBaTh, YTO MOTPEOHOCTM NOTpedbuTens onpeaensoTCa U BbIMOMHATCS C LeNbio
yBENUYeHNs yaoBNeTBOPEeHHOCTH noTpebutens (cm.n.7.2.1 n n. 8.2.1).

5.3 HoauTHKa B 00J12CTH KaYecTBa

Bbicliee pykoBOACTBO AOIMKHO rapaHTMpoBaTh, YTOObI MonuTyKa B obracTu kavecTsa:
a) cooTBeTCcTBOBana obLMM Liensm opraHusaumm,
b) Bknovana obs3aTensCTBO AEMCTBOBATL B COOTBETCTBUM C TPEOOBAHUSMW 1 MPU HEMPEPBLIBHOM YITy4LLIEHUN
pe3ynbTaTUBHOCTM CUCTEMbI MEHEXXMEHTa KavecTBa,
C) <BnAnNacb CTPYKTYPHOW OCHOBOW 4151 MOCTaHOBKMN M aHanu3a Lenen B obnactu kayecTsa,
d) Obina goBedeHa [0 NepcoHana W NoHsTa B paMKkax opraHv3aumnu, a Takke
€) noasepranachb aHanuay B LieNsiX NOATBEPXXAEHNS NOCTOAHHON MPUTrOAHOCTY.

5.4 IlnanupoBanmne

5.4.1 llenu B 06macTu KayecTBa
Bbicwee PYKOBOACTBO AOJSTKHO rapaHTUpoBaTb, 4YTOObI uenu B obnacTu ka4yecTBa, BKoyasi Te, KOTOpble HeOﬁXO,ElVIMbI ana

oGecrneyeHusi COOTBETCTBUSA NPOAYKLMUM TpeGoBaHUAM K Hel (CM.N.7.1a), Bbinn ycTaHoBMeHb! AN BCEX COOTBETCTBYIOLMX (OYHKLMIA
1 ypoBHel opraHusaumu. Llenv B o6nacTu kayecTsa A0MkHbI BbITb U3MEPUMBI, 1 COOTBETCTBOBATb MOMUTUKE B 06MacTy kayecTsa.

5.4.2 TlnanupoBaHue B paMKax CUCTEMbI MEHE/PKMEHTA Ka4ecTBa

Bbicluee pykoBOACTBO JOIMKHO rapaHTUpoBaTh, YTOObI:
a) nnaHWpoBaHWe B pamKax CUCTEMbl MEHEXXMEHTA Ka4eCTBa OCYLLECTBNSANOCH B NOPSiAKE COOTBETCTBUSA TpeboBaHMsM,
KOTOpble AaHbl B N.4.1., a Takke Lensam B o6ractu kayecTea, 1
b) B cnyyae nnaHWpoBaHWS U OCYLLIECTBINEHNS MOOLIX U3MEHEHWIN B CUCTEME MEHEMKMEHTA Ka4ecTBa, ee LIeNIOCTHOCTb, Npu
3TOM, COXpaHsinachb.



55 OTBETCTBeHHOCTb, MOJITHOMOYHA H KOMMYHUKAIIUH

5.5.1 OTBeTCTBEHHOCTH U TOJTHOMOYHSI

BbicLuee pykoBOACTBO AOIDKHO rapaHTMpoBaTh, YTOObI OTBETCTBEHHOCTb U MONIHOMOUUS! Bblnv onpefeneHsbl U AoBedeHbl [0
nepcoHana B paMkax opraHusaumm.

5.5.2 IlpencraButens pyKOBOJCTBA
BbicLlee pykoBOACTBO AOMKHO HA3HAYNTb YneHa PyKOBOACTBA, KOTOPbIA HE3aBUCHMO OT APYr1X BO3MOXEHHbIX Ha HEro
06513aHHOCTEN AOHKEH HECTV OTBETCTBEHHOCTb U UMETL MOMHOMOYMS, BKITIOYAIOLLME:
a) rapaHTMpOBaHWe TOro, YTO NPOLECChl, HEOOXOAMMbIE ANA CUCTEMBI MEHEDKMEHTa KayeCcTBa yCTaHOBMEHb!, BHEAPEHbI 1
noaaepmearoTcs B paboyem cocTosHWN,
b) wmHdOpMMpOBaHME BbiCLLErO PYKOBOACTBA O (DYHKLMOHUPOBaHUM CUCTEMbI MEHEDKMEHTa KayecTBa U Kakon-nnbo
HeobxoanMOCTH yNnyylleHus, a Takke
C) rapaHTMpOBaHMWe TOro, YTO NMPeANPUHNUMAIOTCA AENCTBUS, HanpaBneHHbIe Ha 0CO3HaHve TpeboBaHW NoTpebrTenen Bo
BCeW opraHusauum.
lNpumeyvaHue. B 0bsisaHHOCMb pedcmasumerns pykogodcmea Moxem 8xo0ums noddepxaHue 853U ¢ 8HEWHUMU CMOPOHaMU o
8ornpocam, OMHOCAWUMCS K cucmeme MeHeOXMeHma Kavecmea.

5.5.3 BHyTpeHHUE KOMMYHUKAIIUU

Bbicwee PYKOBOACTBO AOJTKHO rapaHTUpoBaTth, YTO B paMkKaX opraHn3aumnm yCtaHOBJ1E€Hbl COOTBETCTBYHOLLME KOMMYHUKALUMOHHbIE
npouecchbl, BKIKO4Yaa npoueccol, Kacarwneca pe3ynbTaTuBHOCTU CUCTEMblI MEHEPKMEHTA KadecTBa.

5.6 AHaJIN3 CO CTOPOHBI PYKOBOICTBA

5.6.1 OOwue nonoxeHus

Boiclwee PYKOBOACTBO AOIMKHO aHann3npoBsaTb CUCTEMY MEHEKMEHTaA Ka4eCTBa opraHm3aumnm Yyepes 3annaHnMpoBaHHbIe
MHTEpBanbl BpeMeHu ana obecneyeHus rapaHTun ee NOCTOSAHHOW NPUIrO4HOCTU, ageKBaTHOCTU U Pe3ynbTaTUBHOCTHU. Takow aHanu3
OOJDKEH BKNMKOYaTb OLLEHKY BO3SMOXXHOCTU yrny4ylleHna n HEeobXoaNMOCTM N3MEHEHUI CUCTEMbBI MEHEDKMEHTA Ka4yecTBa, BKIoYas
NONIUTUKY B obractu kayecTBa 1 LUenv B 06nactu kadecTea.

[omKkHbI BECTUCH 3anucu no pesynbTaTtam nposefeHuna aHalim3oB CO CTOPOHbI pyKOBOACTBa (CM.I'I.4.2.4).

5.6.2 Bxonauble naHHBIE aHATN3A

BxoaHble AaHHble ANst aHanmaa co CTOPOHbI PYKOBOACTBA AOMKHbI BKIOYATh MHEOPMaLMIO O:
a) pesynbTaTax ayauTtos,
b) paHHbIX 06paTHON cBA3M OT NoTpebuTenen,
c) paboTe NpPoLeccoB M COOTBETCTBMU MPOAYKLUN,
d) craTtyce npegynpexaarowmx 1 KOPPEKTUPYHOLLMX AEACTBUN,
€) nocneayoLmx AeNCTBUSX NO pedynbTaTam NpeablayLimnmx aHanm3oB co CTOPOHbI PYKOBOACTBA,
f)  M3MeHeHwusx, koTopble MOrmM Gbl MOBMMSITL HA CUCTEMY MEHEMKMEHTA KayecTsa, U
g) peKoMeHZauusiX Mo yyyLeHuto.

5.6.3 BrIxonaHble 1aHHBIE aHATN3A

BbixogHble faHHbIE aHann3a Co CTOPOHbI PYKOBOACTBA AOIMKHbI BKIOYaTb peLleHns 1 AeNCTBUS, OTHOCALLMECS K:
a) yny4leHuo pe3ynbTaTUBHOCTU CUCTEMbI MEHEIXXMEHTA Ka4ecTBa U ee NpoLLeccoB,
b) yny4weHuo npogykummu cornacHo TpeboBaHusiM NnoTpedbutenen, u
c) noTpebGHOCTU B pecypcax.

6. MEHEIKMEHT PECYPCOB

6.1 O0ecnieuenue pecypcamu

OpraHusauus omKHa onpeaenvTb U NPeaoCcTaBuTb pecypebl, Heobxoaumble Ans:
a) BHeapeHus U nogaepaHus B paboTocnocobHOM COCTOSIHUM CUCTEMbl MEHEI)KMEHTA KayecTBa, a Takke HENpepbIBHOTO
ynyyLlWeHns ee pesynbTaTUBHOCTY, U
b) yBenuuyeHusi ynoBNeTBOPEHHOCTM NOTPEOUTENA NOCPEACTBOM peanu3aummn ero TpeboBaHui.

6.2 JIroackue pecypcebl

6.2.1 OO0wue MOJIOKEHNUA

I'IepCOHan, BbINOMHALLNI pa60Ty BIMAOLLYI0 Ha Ka4eCTBO NpoAyKUuMU OOJDKEH ObITb KOMMETEHTEH HA OCHOBE COOTBETCTBYHOLLEro
O6pa3OBaHMﬂ, NoAroToBKKU, HaBbIKOB U ONbITa.

6.2.2 KOMHCT@HTHOCTB, OCBCJOMIICHHOCTDH M IIOATOTOBKA

OpraHusauust 4omKHa:

a) onpeaenuTb TpeboBaHMS K KOMNETEHTHOCTY NEPCOHana, BLINOMHAOLWEro paboTy BAMAIOLLYIO Ha Ka4ecTBo,

b) obecneuvBaTb NOArOTOBKY NepcoHana unu npeanpuHnMaTh apyrne 4evicTBUs C Lernbio yA0BNeTBOPEHUS 3TUX
TpeboBaHun;

C) oOueHuBaTb pe3ynbTaTUBHOCTb NPEANPUHATBLIX AENCTBUR;

d) rapaHTMpoBaTb, YTO NEPCOHan OCBEAOMIIEH O 3HAYMMOCTU N BaXKHOCTU UX AEATENbHOCTU, U O TOM, KakoW BKNag, OHW
BHOCAT B AOCTWXEHME Lienein B obnactu ka4yecTsa, 1

€) BeCTV COOTBETCTBYOLME 3anucy 06 obpasoBaHnK, MOATOTOBKE, HaBbIKax W OMbITe NepcoHana (cm.n.4.2.4).

6.3 UndpacTpykrypa

OpraHu3auusi formkHa onpeaenuTb, 06ecneynTs U NoAAepKMBaTh B paboyeM COCTOSIHUM MHAPACTPYKTYpy, Heobxoaumyto Ans
[OCTWKEHUS COOTBETCTBUS NPOAYKUMM TpeGoBaHusIM. MHdpacTpykTypa BKIHOYAET, HACKOMBbKO 3TO NMPUMEHUMO:
a) CTPOEHWS, COOpYXeHusi, paboyee NPOCTPaHCTBO M CBA3AHHbLIE C HUMUW YCTPOWCTBA,



b) TexHomoruueckyto ocHacTKy (BkMovasi kak obopyaoBaHue, Tak U NporpaMMHoOe obecneyeHue), u
C) noapasgeneHvst oGCnyXnBaHUs 1 NOAAEPXKKN (Takue Kak, Hanpumep, TPaHCMOPT U KOMMYHUKaLIUK).

6.4 PaGouas cpeaa

OpraHu3aums gomkHa onpegenutb paboyyto cpeay, HeobXoaAMMYHO AN AOCTMXKEHUSt COOTBETCTBUS MPOAYKUMM TpeboBaHUAM, 1
ynpaBnaTb en.

7. BBIIYCK ITPOAYKIUU

7.1 IlnanupoBaHue BHINMYCKA NMPOAYKIIUH

OpraHusaumsi JOMKHa NNaHNpoBaTb U pa3BMBaTh NPOLECCHI, HEOBXoAMMbIE ANs BbiNycka npodykumn. MNnaHMpoBaHue Bbinycka
NPOAYKLMK JOIMKHO COrMacoBbIBaTLCS C TPEBOBaHUSIMU APYTUX MPOLIECCOB CUCTEMbI MEHEQXKMEHTA KayecTBa (CM.n.4.1).
Mpu NnaHMpoBaHUmM BbiNycka NPOAYKLMW OpraHnsaums AOMmKHa, B Cryyae, KOrAa aTo YMECTHO, YCTaHOBUTL CreaytoLlee:
a) uenu B obnactu kayecTsa 1 TpeGoBaHUS K MPOAYKLNY;
b) notpebHoOCTb B paspaboTke NpoLECcCcoB, AOKYMEHTaLMM 1 obecneyeHun pecypcamu, cneunduyHbIMmU Ans NpoayKLuK;
c) TpebyeMmylo AeSITENBHOCTL MO NPOBEPKE, YTBEPKAEHUIO, MOHUTOPUHIY, MHCMEKTUPOBAHUIO U UCTILITaHUAM, CeLUUYHbLIM
ANSt NPOAYKUMM, a Takke KpUTepun NpueMKu NpoayKLmu;
d) 3anucu, Heobxoammble Ans oGecneyeHNsl fokasaTeNnbCTB O TOM, YTO TpeGOBaHMS K MPoLECcam Bbirnycka U nony4yaeMomy B
pe3ynbTaTe NPOAYKTY BbIMOMHATCSA (CM.M.4.2.4).
BbIxoaHble AaHHbIE 3TOrO NMaHWPOBaHWS OOMKHbI GbiTh B (hopMe, Noaxoasiiei Ans MeToAoB paboTbl opraHu3aumm.
lMpumeyaHue 1. [JokymeHmsl, onpedensouwue npoyecchsl cucmeMsl MeHeXMEHMa Kayecmea (8Krtoyasi MPoYecehl 8blrycka
npodyKyuu), @ makxe pecypcsl, 3adelicmeosaHHble 8 OMHOWEHUU K crneyuguyHol npodyKyuu, npoekmam unu KoHmpaxkmam,
Mo2ym paccMampusambCsi Kak rraH o kayecmey',
lMpumeyaHue 2. OpaaHu3sayusi MoXem makxe npumeHsims mpebogaHusi Mo pa3pabomke npoyeccos 8birycka npodyKyuu, OaHHbIe
8n.7.3.

7.2 Tlpouecchl, CBSI3aHHBIE C IOTPEOUTEISIMH

7.2.1 Onpenenenue TpeOOBaHMA, OTHOCSIIUXCS K MPOAYKIIUH

OpraHu3auus 4omkHa onpeaenuTh:
a) TpeGoBaHUs, yCTaHOBMEHHbIE MOTpebuTenem, Bknoyas TpeGoBaHUs K MOCTaBKe 1 NOCNEAYHOLLMM 3a NOCTaBKON
OEeNCTBUAM,
b) TpeboBaHwus, He yCTaHOBNEHHbIE HEMOCPEACTBEHHO NOTPebMTENem, Ho HeOBXoAUMbIE A UCMONBb30BaHUS NPOAYKLMN B
COOTBETCTBUM C €€ YCTAHOBMEHHbIM U 0BLLEN3BECTHBIM HAa3HAYEHUEM,
C) rocyaapCTBEHHbIE U ApyrvMe perynvpytolime TpeboBaHns, OTHOCSLUMECS K MPOAYKLMA, U
d) nobble apyrve gononHUTenNbHbIE TpeBoBaHWS, YCTAHOBMNEHHbIE CaMOii OpraHu3aLmne.

7.2.2 Amnanmu3 TpeOOBaHWHN, OTHOCSIINXCS K TPOTYKIHH

OpraHu3aums [omkHa aHanusnpoBaTtb TpeboBaHWs, OTHOCALLMECS K NPOAYKUMK. OTOT aHanun3 JOIMKEH NPOBOANTLCS A0 3asBeHUs
opraHusaummn 06 o6a3aTenbCcTBe NOCTaBKM NPOAYKLMM NOTPebutento (Hanpumep, A0 Nodayun 3asBKv Ha ydacTue B TeHaepe, A0
NPVHATUS KOHTPAKTa UKW 3aKasa, A0 NPUHATUS 3MEHEHUI K KOHTPaKTY UK 3aKasy) U JOSDKEH rapaHTMpoBaTh YTO:

a) TpeboBaHMA K NPOAYKLUMM onpeaeneHs!,

b) TpeboBaHuA KOHTPaKTa UNK 3akasa, OTNMYAIOLLMECS OT YCTAHOBMEHHbIX paHee, CornacoBaHbl,

C) opraHu3auus UMeeT BCce HeoOXoAnMble BO3MOXHOCTY AN BbINOMHEHNS onpeaeneHHbIX TpeboBaHui.
[lomkHbI BECTUCH 3anucy Mo peaynbTaTam aHanusa u ConyTCTBYOLWMM aHanuady AencTensam (cm.n.4.2.4).
B Tex cnyyasx, koraa notpebuteny yctaHasnvsatoT cBou TpeboBaHus 6e3 nx JoKyMeHTanbHoro oopmneHus, TpebosaHus
noTpebuTenen OMmKHbI ObITb AONOMHWUTENBHO NOATBEPXKAEHbI OpraHu3aumeit 4o UX NPUHATUS.
B cnyyae nameHeHwn TpeboBaHmin K NPOAYKLMK, OpraHn3aumns JOMKHa rapaHTMpPoBaTh UCMpaBrieHWe COOTBETCTBYIOLLMX
AOKYMEHTOB, 1 OrnoBeLLeHne 06 3TMX U3MEHEHNAX COOTBETCTBYIOLLIErO NepcoHana.
lMpumeyaHue. B Hekomopbix cumyauyusix, maKkux Kak, Harnpumep, npodaxu Yyepe3 VIHmepHem, chopMasbHbil aHanu3 He
npakmukyemcs Oris1 Kad0e20 3akasa. BMecmo amoeo, aHanu3 MoXem 0xeambi8amb COOMBEMCMEYHUWYI0 UHGhOPMaUUK O
podyKme, makyto Kak, Harpumep, Kamaroau Uumu peknamMHbie Mamepuaribl.



7.2.3 CBs3b ¢ mOTpeOUTENIMH

OpraHu3auus gomkHa onpeaensTtb U ocyLwecTBNATb 3MEKTUBHBIE MEPBI MO NOSAEPXKaHWI0 CBSA3W C NOTpebutensmu, B
OTHOLLEHUM:

a) MHMOopMaLMM 0 NPOAYKLMHU,

b) npoxoxaeHus 3anpocoB, KOHTPAKTOB UMM 3aKa30B, BKIOYAs Nonpasku, u

c) obpaTHOI CBA3M C NOTPebUTensamu, BKIoYasi xanobbl noTpebutenen.

7.3 IlpoexTHpOBaHUE U Pa3padoTKa

7.3.1 IlnanupoBaHue MPOEKTHUPOBAHUS U pa3padOTKU

OpraHusaumst JOMmKHa NiaHMpoBaTh U YNpaBnsTe NPOEKTUPOBAHMEM 1 pa3paboTkon NpoayKumm.
B xode nnaHnpoBaHusi NPOEKTUPOBaHWS 1 pa3paboTKy opraHu3auymst JOMKHa yCTaHaBMNUBaTh:
a) CTaauv NPOEKTUPOBaHWS 1 pa3paboTku,
b) aHanus, npoBepky 1 yTBEPKAEHWE, KOTOPbIE YMECTHbI A1 K2XXA0r0 KOHKPETHOIO 3Tarna NPOeKTUpPOBaHuUs U pa3paboTku, 1
C) OTBETCTBEHHOCTb 1 MOMHOMOYMSI B pamMKax NPOEKTUPOBaHUs U pa3paboTku.
OpraHusaumsi JOMKHa yNpaBnsiTb UHTEPdENCcCaMM MEXIY PasnUYHbIMU rpynnamy BOBNEYEHHLIMU B MPOEKTUPOBAHWE U pa3paboTky,
ANsi rapaHTUm 3O HEKTUBHOTO B3aUMOAENCTBUS 1 YETKOTO pa3rpaHUYeHUst OTBETCTBEHHOCTMU.
BbIxoAHble AaHHbIE NaHMPOBaHUS AOIKHBI OBHOBNATLCS, €CNK 3TO YMECTHO, N0 Mepe Pa3BUTUSi MPOEKTUPOBaHUS U pa3paboTku.

7.3.2 BXxopHbple TaHHBIC IPOCKTUPOBAHMS U Pa3paObOTKU

BxopaHble faHHble, oTHOCALMECS K TPeBOBaHMAM K NPOAyKUMKW, AOIMKHbI OblTh onpeaeneHbl U JOKYMeHTanbHO 3adMKCUpOBaHbl
(cm.n.4.2.4).
OHM JOMKHbI BKIKOYATb!

a) pyHKUMOHarnbHbIE U SKCMIyaTauuoHHble TpeboBaHus,

b) npumeHuMbIE rocyaapcTBEeHHbIE U APYrve pernameHTupytolme TpeboBaHus,

C) Tam, rae 310 NPMMEHNMO, MHPOPMALIMIO, B3ATYIO U3 NpeablayLUmMX aHanormyHblX NpoeKToB, U

d) nwobble gpyrne TpeboBaHUs, CyLLLECTBEHHO BaXKHbIE A5 TPOEKTUPOBaHNSA U pa3paboTku.

OTu BXOAHbIE AaHHble AOMKHbI ObITb NPOAHaNM3npPoBaHbl Ha afekBaTHOCTb. TpeboBaHUA AOMKHbBI BbITb NOMHLIMUY, NULLEHHBIMU
[ABYCMbICIIEHHOCTY 1 NPOTUBOPEYMIA MO OTHOLLEHWIO APYT K APYrY.

7.3.3 BpIxogHbIe JaHHBIC TIPOCKTUPOBAHHS U Pa3pabOTKH

BbixofHble f4aHHbIE NPOEKTUPOBaHWA 1 pa3paboTku AOMKHbI ObITb NpeacTaBneHsbl B oopme, obecneunsatoLLel BO3MOXHOCTb U3
NpPOBEPKM Ha COOTBETCTBUE BXOAHBIM AaHHBIM NMPOEKTUPOBAaHWS U pa3paboTku, N AOMKHbI BbITb 0400peHbI A0 X BbIMycKa.
BbixogHble 4aHHbIE NPOEKTMPOBaHWSA 1 pa3paboTkn AOIMKHbI:

a) oTBeyvaTb BXOAHLIM TpebOoBaHMAM K NPOEKTUPOBaHUIO U pa3paboTke,

b) npeacraBnsaTe HeOOXOAMMYIO MHGOPMAaLUMIO AN OCYLLECTBIEHMS 3aKYNOK, NPOU3BOACTBEHHbIX Onepaumn n

obcnyxuBaHus,
C) coaepxaTb KpUTEPUM NPUEMKM MPOAYKLMM UMK CChINKU Ha HUX, 1
d) onpepenATb xapakTepuUCTUKV NPOAYKLMM, CyLLECTBEHHbIE AN ee 6e30MacHOCTW 1 HaAnexallero UCrnonb30BaHus.

7.3.4 Amnanmus npoexTa u pa3paboTKu

Ha noaxopsilmx cragusix, B COOTBETCTBMM C 3aniaHMpOBaHHbIMK MeponpusaTUsamMu (cM.n.7.3.1), BOMKeH BbINOMHATLCS
cMCTeEMaTUYECKUIA aHanu3 npoekTa v pa3paboTku ans:
a) OLEHKN BO3MOXHOCTEN BbINOMHUTL TPEOOBAHUS, UCXOASA U3 MOy4aeMblX pesyrnbTaToB NPOEKTUPOBaHNS 1 pa3paboTku, 1
b) BbIsSIBNEHUs NoGbIx NPOGNEM U BHECEHUSI NPEANOXEHUI N0 HEOBXOAUMBIM AEACTBUSIM.
B cocTaB y4aCTHMKOB Takoro aHanm3aa [omMKHbI BKIloYaTbCs NpeacTaBuTeny yHKUMOHArbHbIX HanpaBeHui, 3auHTepecoBaHHbIX B
aHanuaupyemoMn(bix) CTaamn(six) NPOeKTMpoBaHUs 1 pa3paboTku. [JomkHbl BECTUCL 3anncK O pe3ynbTaTax aHanuaa u nobbix
HeobxoanMbIX AeCTBUSAX (CM.N.4.2.4).

7.3.5 TlpoBepka mpoekra 1 pa3paboTKu

[MpoBepka AomkHa BbIMOMHATLCA B COOTBETCTBUM C 3aMNaHUPOBaHHbIMK MeponpuaTusmn (cm.n.7.3.1), Ana rapaHTum Toro, 4To
BbIXOAHbIE AaHHbIE NMPOEKTUPOBaHUS U pa3paboTky OTBEYaT BXOAHBIM TpeboBaHUSM NO MPOEKTUPOBaHMIO 1 pa3paboTke. [JomkHbI
BECTUCh 3amnucy o peaynbTaTtax NPOBEPKU 1 NoObIX HEOBXOANMBIX AeACTBUAX (CM.M.4.2.4).

7.3.6 YTBep)KICHHUE MPOEKTa U pa3padOTKu

YTBepxaeHve npoekTa n paspaboTkn JOMKHO BbIMOMHATLCA B COOTBETCTBUM C 3aMNaHWPOBaHHLIMU MeponpuaTuamm (cm.n.7.3.1),
ANS rapaHTUM TOro, YTO KOHEeYHas NpoAyKLUMs CnocobHa oTBeYaTb YCTAHOBIEHHBLIM UK OOLLEN3BECTHBIM 3KCMyaTaLUUOHHbLIM
TpeboBaHusAM.

Tam, rae 370 NPaKTUHECKN BO3MOXHO, YTBEPXAEHVE NPOeKTa AOMKHO ObiTb 3aBepLUEHO A0 Havana Bbinycka Unmn nocTaBku
npoayKumn. [JomkHbl BECTUCh 3an1cy 0 pedyrnbTaTtax YTBepXAeHUs U Nobbix He0OXoaAMMbIX AeNCTBUSX (cm.n.4.2.4).

7.3.7 VYmnparieHre U3MEHEHUSIMH IPOEKTa U pa3paboTKH

M3meHeHust npoekTa 1 pa3paboTku AOIMKHbI ObITb MAEHTUMULMPOBAHDI, @ Takke A0MMKHbI BECTUCH 3anMcu 06 N3MEHEHNSIX.
M3meHeHns fomkHbI ObITb NPOaHaNM3NpPoBaHbl, NPOBEPEHBI U YTBEPXAEHBI, a Takke ofobpeHbl A0 UX BHeapeHus. AHanua
M3MEHEHWI NpoeKTa Ui pa3paboTKy AOMMKEH BKITHOYaTb OLIEHKY BIUAHUS 3TUX U3MEHEHUI Ha ApYrne COCTaBHbIe YacTu MPOAYKLUK,
a TaKke Ha NPOAYKLMIO YXke NOCTaBneHHYo noTpeduTento.

[omkHbl BECTUCH 3anncu 0 pesyrnbTaTtax aHanu3a U3MeHeHUn 1 Niobbix HEOBXoANMbIX AEACTBUSIX (CM.N.4.2.4).



7.4 3akynku

7.4.1 Tlporecc 3aKymoK

OpraHusaums JoMmKHa rapaHTUpoBaTh, YTO 3aKyrnaemasi NPOAYKLUMSt COOTBETCTBYET YCTaHOBIIEHHBIM TpeBGoBaHWSIM NO 3aKyrkam.
Tun v ry6rHa ynpasneHusl, IPUMEHSIEMOTO K NMOCTaBLLMKaM U K 3aKynaemol NPoAYyKUUM AOMKHbI 3aBUCETb OT BO3AENCTBUS
3aKynaemol NpoayKuumn Ha nocreaytoLme npoLecchl BbiMycka NPOAYKUMM UM Ha OKOHYATENbHYIO MPOAYKLMIO.

OpraHusaumst JOMmKHa OLeHMBaTb M BbIGUPaTh NOCTaBLUMKOB HA OCHOBE MX CMOCOBHOCTU NOCTaBMATL NPOAYKLUMIO B COOTBETCTBUN C
TpeboBaHusMU opraHusaummn. Kputepum BbiGopa, OLEHKM U NepeoLIEHKM JOMKHbI GbiTb YCTaHOBMEHBI. [JOMKHbI BECTUCH 3anncy O
pesynbTaTax OLeHKN 1 Miobbix HE06X0AMMbIX AEACTBUSAX, CONYTCTBYIOLMX OLEHKe (CM.N.4.2.4).

7.4.2 Vudopmanus mo 3aKymnkam

MHopmMaLms no 3akyrnke 4OSHKHa ONUCLIBATL 3aKa3bliBaeMyH NPOAYKLMIO, BKMOYas, rae 9T0 HE0BXoAMMO:
a) TpeboBaHus k 040OPEHNIO NPOAYKLMK, MpoLeayp, NPoLEecCoB 1 060pyaoBaHuS,
b) TpeboBaHusa Kk KBanuukaumMn nepcoHana, n
c) TpeboBaHWs K CUCTEME MEHEXXMEHTA KayecTBa.
OpraHu3auusi ormkHa rapaHTUpoBaTh afekBaTHOCTb YCTAHOBIEHHbIX TpeboBaHWUI MO 3aKyrke, A0 UX COOBLLEHNSI NOCTaBLLMKY.

7.4.3 TlpoBepka 3aKyIJICHHON MPOIYKIIUU

OpraHusaums JoMmKHa yCTaHaBNuBaTh W BHEAPSTb AEATENBHOCTb MO NPOBEPKe 3aKynneHHOoW NPOAYKLMW, U Apyrue AencTBus,
HeobxoauMble Ansi rapaHTUPOBaHWUS TOro, YTO 3aKymnyieHHasi NPOAYKLUMS COOTBETCTBYET YCTAaHOBNEHHBIM TpeBoBaHWsIM no
3aKynkam.

B Tex cnyyasx, korga opraHusauus unu ee notpebutens Ha3HayaloT BbINOMHEHWE NPOBEPKU, Ha MPEANPUSTUM NOCTaBLLMKa,
opraHv3aumsi JoImkHa 3asiBUTb O HAa3HA4YeHUM MPOBEPOYHbBIX MEPONPUATUIA U METoAAX BbiMycka NpoAyKUuMM B MHcopMaLmm no
3aKyrke.

7.5 IIpou3BOACTBO M MPEAOCTABJIEHHE YCIYT

7.5.1 VYmnparneHue NpoU3BOICTBOM U MPEIOCTABICHUEM YCIyT

OpraHu3aums gomkHa nnaHnMpoBaTh U OCYLLECTBAATL NPOU3BOACTBO U NpedoCTaBleHNe yCryr B yNpaBnisieMbIX YCrOBUSIX.
YnpaBnsemble yCrnoBuUsi AOMMKHbI BKIOYaTb, HACKONBKO 3TO NPUMEHMMO:

a) [OOCTYNMHOCTb MHPOPMALIMK, ONMCHIBAKOLLEN XapaKkTePUCTUKN NPOAYKLNM,

b) pocTynHocTb pabounx UHCTPYKLMIA, B Criydae, eCrnv TakoBble He06XoaUMbI,

C) MpVYMeHeHns noagxoasiiero obopyaoBaHus,

d) [oCTYynHOCTb M NCNOMb30BaHNE YCTPOWUCTB MOHUTOPUHIA U U3MEPEHUN,

€) BHeApeHWe MOHUTOPUHIa U U3MEPEHWI, U

f) BHeapeHwe OeNCTBWIA MO BbIMYCKY, NOCTaBKE M MOCMNEAYIOLWMX 32 NOCTaBKON AENCTBUN.

7.5.2 VYT1BepkIeHue MpoLeccoB MPOU3BOACTBA U MPEAOCTABICHUS YCIYT
B Tex cnyyasix, korga pesynbTathl Kakvux-nmbo npoLeccoB NPON3BOACTBA UMK NPEAOCTABNEHUST YCIYTr He MOTYT GbiTb MPOBEPEHBI
NOCPEACTBOM MOCMEAYIOLLETO MOHUTOPVHIA UMW M3MEPEHUI, OpraHn3aLVst AOIDKHA yTBEepXAaTh Takve NpoLecchl NPoM3BoACTBa U
npefocTaBneHus ycnyr. 9To Takke OTHOCUTCS K NpoLieccaM, HeoCTaTKv KOTOPbIX NMPOSIBASIOTCS NWLLb B XOA4E UCMONb30BaHWs
MPOAYKLMM UIN NOCIe TOTo Kak yCryry NpefoCcTaBneHb.
YTBepXaeHUe AOIMKHO AEMOHCTPMPOBATL CMOCOGHOCTL 3TUX MPOLIECCOB AOCTUraThb 3annaHnpOBaHHbIe Pe3ynbTaTbl.
OpraHusaumst JOMmKHa yCTaHaBNMBaTb MEPONPUSITUS ANst 3TUX NPOLIECCOB, BKMOYasl, €Cru 3TO NpUeMIIEMO, CreaytoLlee:

a) onpeaerieHHble KPUTEPUM ANl aHanvaa 1 ofo6peHns NpoLLECcCoB,

b) opobpeHne obopynoBaHus 1 kBanudmKaLmm nepcoHana,

C) uMcCnonb3oBaHue CreLmbuyYeckux METOLOB U NpoLieayp,

d) TpeboBaHus k 3anucsm (cMm.n.4.2.4), n

€) nepeyTBEpPXAEHME.

7.5.3 Hpentudukanus 1 nIpociexnBaeMoCTh

B Tex cnyyasix, korga aTo uenecoobpasHo, opraHm3aumns AoMHKHa MAeHTUMLMPOBaTL NPOAYKLMIO, UCNonNb3ys noaxoasiune
meToAbl ee 0603HaYeHNs B XOA4e BCEro NPOM3BOACTBEHHOTO LMKNa.

OpraHu3aumsa gomkHa MAeHTUUUMPOBaTh CTaTyc NPoAYKLUMM C y4eToM TpeboBaHWUM K MOHUTOPWHTY 1 U3MEPEHNAM.

B Tex cnyyasix, korga yctaHaBnuBaloTcs TpeboBaHNs K NPOCNexXnBaeMocTy, OpraHn3aums AoMmKHa yNpaBnsTe U perncTpupoBaTb
YHUKanNbHYI0 MAEHTUdMKaLMIO NPOAYKLMW, MOCPeACTBOM KOTOPOW AOCTMraeTcs Heobxoanmas npocnexmnsaemocTs (CM.n.4.2.4).
lMpumeyaHue. B Hekomopbix 0b6rnacmsax NPOMbILIEHHOCMU, KOHGhUYpayUOHHbIU MeHeOXMeHm sigrisemcsi cpedcmeoM, KOmopbIM
udeHmucbukayus u npocrexusaemMocms noodepxusaemcsi 8 paboyem cocmosiHuU.

7.5.4 CoOCTBEeHHOCTh OTPEOUTENS

OpraHusaumst JOMKHa NPosiBNATL 3a60Ty 0 COBCTBEHHOCTM NOTPebuTensi, HaxoAsALLYIOCS MOA yNpaBlieHneM opraHu3aLmm unm
ucnonb3yemyto opraHusauven. OpraHmsaumsa AomKHa aeHTUULMPOBaTb, MPOBEPSTH, 3alLMLLATh U COXPaHATL COBCTBEHHOCTb
noTpebuTens, npefoCTaBMNeHHYIO AN UCMONL30BaHUS UMW BKIOYEHWS B MPoAyKumio. Ecnn 4To-nnbo n3 cobeTBeHHOCTU
notpebuTens yTpaunBaeTcs, NOBpexAaeTcs UM NPU3HaeTCs HENPUroAHbLIM K UCMOMNb30BaHMIO, 3TO AOMKHO BbiTb COOBLLEHO
noTpebuTento, n 06 3TOM JOMKHbI BECTUCHL 3anucu (cm.n.4.2.4).

lMpumeyaHue. CobcmeeHHOCMb Mompebumens MoXem 8KItoYame UHMeIeKmyarbHyto co6cmeeHHOCMb.



7.5.5 CoxpaHeHue NpogyKIUH

Opl’aHVISaLI,VIﬂ AO0IMKHa COXPaHATb COOTBETCTBUE NMPOAYKUMU B XOA4E BHYTPEHHUX NPOLIECCOB U NOCTaBKN B MECTO Ha3Ha4YeHuA.
I‘Ipoueccu COXpaHeHUsA OOJDKHbI BKIMIO4YaTh VI,D,eHTVId)VIKaLWIIO, norpy3o4YHoO-pasrpy3oyHble pa60T|>|, YNaKoOBKY, XpaHeHne n 3aliunty.
Tpe6OBaHVIF| K COXpPaHEeHUIO OOMKHbl NPUMEHATBLCA TakkKe U K KOMMNIEKTYHLWUM.

7.6 YnpasJieHue KOHTPOJLHBIMU U U3MEPHUTETbHBIMH NPHOOPaAMH

OpraHu3aumst fomkHa onpeaenuTb Buabl MOHUTOPUHIA U U3MEPEHUIA KOTOpble NMPEACTOUT OCYLLECTBNSATL, a Takke
COOTBETCTBYIOLLME KOHTPOSbHbIE U U3MepUTESbHbIE NPUBOPbLI, HEOGXOAUMBIE AN NPeAOCTaBNeHUs AokasaTeNbCTB COOTBETCTBUS
NpoAyKUMWN yCTaHOBIEHHbIM TpeboBaHuaM (cm.n.7.2.1).

OpraHn3aumst ormkHa YCTaHOBWUTb NPOLECCHI A1 rapaHTUM TOro, YTO MOHUTOPWHT U M3MEPEHWS MOTYT ObITb NPOBEAEHSI, 1
npoBoAsTCcs

cnoco6amu COBMECTUMbIMU C TPEBOBaAHUAMM K MOHUTOPUHTY U U3MEPEHMSIM.

Tam, rae Heo6XoAMMO rapaHTMpPoBaTh O6BEKTUBHOCTL PE3ynbTaToB U3MEPEHUIA, M3MepUTenbsHoe o6opyaoBaHMeE HOMKHO!

a) nepuoaMyecku, Yepes yCTaHOBMNEHHbIE MPOMEXYTKU BPEMEHW, UMW HEMNOCPEACTBEHHO Nepes NPMMEHEHNeM NPOXOAUTb
KanwbpoBKy MM NOBEPATLCA B COOTBETCTBUM C MEXAYHAPOAHBIMU UM HAaUMOHanbHbIMK cCTaHaapTamu. B cnyyae
OTCYTCTBUSA Takux cTaHgapToB 6asa, ncnonb3yemasi Ans NoBEpKW, AoMKHa GbiTb 3aperncTpupoBaHa;

b) 6bITb OTPErynMpoBaHHbIM MW NepeperynMpoBaHHbIM, eCrn 3TO HE06X0AMMO;

c) 6bITb MAEHTUULMPOBAHHBIM BO3MOXKHOCTU ONpeaesieHns cratyca kanmbposky;

d) ObITb 3aWMLLEHbI OT PEryNMPOBOK, KOTOpble caenany bbl HeAencTBUTENBHBIMU Pe3ynbTaTbl U3MEPEHWI;

e) ObITb 3aLMLLIEHO OT NOBPEXAEHWS U YXYALLIEHWS COCTOSIHWS B XOA4E NOrpy304HO-Ppa3rpy30yHbix paboT, obenykmBaHus n
XpaHeHus.

B pononHeHwe, opraHnsauys AOMKHA OLEHUBATb U JOKYMEHTanNbHO OMKCUPOBaTb AENCTBUTENBHOCTb Pe3yNbTaToB NpeablayLLmX
U3MEepEHUiA, eCrnn oGHapYXeHo, YTO U3MepuUTeribHoe oGopyaoBaHMe He COOTBETCTBYeET TpeboBaHuaM. OpraHn3aums 4oMmkHa
npeanpvHUMaTb COOTBETCTBYIOLLME MePbl B OTHOLLEHWUI 060pYA0OBaHMS U TON NPOAYKUMM, pe3ynbTaTbl UBMEPEHUI KOTOPOW
npu3HaHbl HeaencTBUTENBbHBIMU. [OSKHBI BECTUCH 3anMcK O pesyrnbTaTtax kanmbpoBku 1 noBepku (cMm.n.4.2.4).

B cnyvasx, korga npy npoBefeHUM MOHUTOPUHIA U U3MEPEHUIA YCTaHOBMEHHBIX TPeGOBaHMIA NCNONb3YeTCst KOMMbIOTEPHOE
nporpaMmMHoe obecneyveHne, ero NPUroAHOCTb ANs NPUMEHEHNU AoMKHa ObiTb NoaTBEPXAeHa. Takoe NOATBEPXKAEHNE [OMKHO
6bITb BbINOMHEHO Nepes, Ha4anoM UCNosb30BaHWS U NEPENOATBEPXKAATLCS, €CMN 3TO HEOGXOAUMO.

lMpumeyvaHue. Cm. pykogodsuue ykasaHusi ISO 10012-1 u 1ISO 10012-2.

8. M3MEPEHUE, AHAJ/IN3 U YIYULIEHUE

8.1 O0wmme Mo 10KeHUus
OpraHu3auumst omKHa NaHnpoBaTh U BHEAPATL AEATENbHOCTbL MO MOHUTOPUHTY, M3MEPEHMSIM, aHaNU3y 1 yry4dLleHuto,
HeobxoanMBbIX:

a) [Ana AeMOHCTPaLMM COOTBETCTBUSA NPOAYKLMM,

b) Ans rapaHTUM COOTBETCTBUSA CUCTEMbI MEHE)KMEHTA KayecTBa, U

C) ANs HENPEpPbLIBHOTO YNyYlLEHNs! Pe3ynbTaTUBHOCTM CUCTEMbI MEHEI)KMEHTA KayecTsa.

Takas geATenbHOCTb AOMKHA BKOYaTh onpedeneHne noaxoasaiwmnx MeToaos, BKIYas CTaTUCTUYECKNne MeTOAbI, a Takke CTeneHb
NX NCNOJIb30BaHUA.

8.2 MOHUTOPHHT U U3MepeHHe

8.2.1 VYjoBieTBOpEeHHOCTH MOTPEOUTENEH

OpraHmaauvm OO0JDKHa oTCcnexmBaTb Mchopmaumo, OTHOCHALLYCA K BOCNPUATUIO n0Tpe6MTeneM TOro, BbINOSHWMNA N opraHn3aumns
ero TpeﬁOBaHMﬂ. Takas VIH(pOpMaLI,VIﬂ SABMNSEeTCH OQHWUM U3 NnokasaTenen (pyHKLlVIOHVIpOBaHVIﬂ CUCTEMbI MEHEXKMEHTa Ka4vecTBa.
MeTogab! nonyvyeHna n ncnonb3oBaHuA aTon VIH(pOpMaLWIM OOMKHbI BbITh onpefeneHbl.

8.2.2 BHyTpeHHUE ayIUThI

OpraHu3auusi, Yepes 3annaHupoBaHHble NHTepBanbl, AOMHKHa NPOBOANTL BHYTPEHHWE ayauTbl ANs OnpeAeneHns Toro:
a) COOTBETCTBYET NN CMCTeMa MeHeA)KMEeHTa KayecTBa 3annaHnpoBaHHbLIM MeponpuaTuam (cM.n.7.1), TpeboBaHuam
HacTosILLEero MexayHapoaHOro cTaHaapTa, a Takke TpeboBaHWsIM Kk CUCTeMe MeHeDKMEHTa KayecTBa, YCTaHOBINEHHbIM
CcaMon opraHusauuen, n
b) addekTBHO NY BHeApeHa, 1 noaaepxuBaeTcs N B paboyemM COCTOSIHUN.
lMpoBeneHne ayanToB AOMKHO NNaHMPOBaTLCH C y4ETOM CTaTyca M BaXHOCTM MPOLECCOB 1 0bnacTen, nognexaiwmx ayanTy, a
TaKkke pesynbTaToB npeablayLwmx ayanTtos. Kputepun, obnacts, YactoTa 1 MeToAbl NPOBeAEeHNS ayanToB JOIKHbI ObITh
onpepaeneHsl. Moabop ayaMTopoB U pyKOBOACTBO ayAuUTamu AOSKHbI rapaHTpoBaTh 0OBbEKTUBHOCTL U GECNPUCTPaCTHOCTb
npotecca ayaunTta. AyanTopbl He AOIMKHbI MPOBEPSATL CBOK COBCTBEHHY0 paboTy.
JomkHa bbITb paspaboTaHa JOKYMEHTMPOBaHHas npoueaypa, onpeaensioliasi OTBETCTBEHHOCTb U TpeboBaHWS K MNaHnpoBaHuUto 1
PYKOBOACTBY ayAuTamu, NpefoCTaBNeHNo 0TYETOB O pedynbTaTtax ayauToB U BeAeHuto 3anucen (cm.n.4.2.4).
PykoBoacTBO, OTBETCTBEHHOE 3a NPOBEPEHHYI0 ayaAUTOM 00acTb AOMMKHO rapaHTMpoBaTh, YTO MEPONPUATUS MO YCTPaHEHWIO
BbISIBNIEHHbIX HECOOTBETCTBUI M MX NPUYMH BbINOMHEHbI 6e3 Ype3mepHo 3aaepxku. [MocneaytoLye AeNCTBUS AOMKHbI BKNOYaTh
NPOBEPKY BbIMONIHEHNS MEPOMPUATUIA MO YCTPAHEHUIO BbISIBITIEHHBIX HECOOTBETCTBUI U UX NMPUYKH, U NPEAOCTaBMNeHNEe OTYETOB O
pe3ynbTaTax npoBepok (cm.n.8.5.2).
lpumedaHue. CMm. Memoduyveckue yka3aHusi 1ISO 10011-1, ISO 10011-2, ISO 10011-3.

8.2.3 MOHUTOPHUHT U U3MEPEHUE MPOIIECCOB

OpFaHI/BaLWIﬂ AO0MXKHa NPpUMeHATb noaxoasdune metoabl MOHUTOPUHIA K, TaM rae 3To NPpUMEeHNMOo, n3MepeHnsa nNpoueccoB CUCTEMbI
MEeHeKMEHTa Ka4yecTBa. TN METOAbI AOMMKHbI OEeMOHCTpUpoBaThb crnocobHocTb npoueccoB AOCTUraTb 3anjiaHupoBaHHbIE
pe3ynbTaThbl. Ecnu 3annaHnpoBaHHble pe3ynbTaTbl HE OCTUTHYTbI, COrfiacHoO o6cTosATENLCTBAM OOMKHbI npeanpuHMMaTbCA
ncnpaefieHna U KoppekTupyrwuine nevncteus, ans rapaHTUM COOTBETCTBUA NPOAYKTaA.



8.2.4 MOHUTOPUHT U U3MEPEHHUE MPOLYKINN

OpraHn3aums [omkHa NpoBOANTbL MOHUTOPUHT U N3MEPEHUA XapakTepUCTUK NPOAYKLMM C Lienbio MPOBEPKU BbIMOMHEHUS
TpeboBaHUi Kk Hel. OTO HeO6XO0AMMO OCYLLECTBNSATL HAa COOTBETCTBYIOLLMX CTaAMSX NpoLecca BbiMycka NPoAyKLMN B COOTBETCTBUM
C 3annaHnpoBaHHbIMK MeponpuaTUAMK (cm.n.7.1).

[lokasaTenbCTBa COOTBETCTBUS NMPOAYKLMW KPUTEPUAM NPUEMKN JOMKHBI MOAAEPXKMBATLCS B paboyem CoCTOAHUN. [JOmKHbI
BECTWCb 3anncu, yKkasbiBaoLye nuL, AaBLUNX pa3peLleHne Ha BbiMyck NpoayKumm (cm.n.4.2.4).

Bbinyck npoayKkuun 1 NnpefocTaBnieHne YCnyrm He AOMKHbI OCYLLLECTBRATLCS A0 TeX Nop, noka He ByayT yAOBNEeTBOPUTENBHO
3aBepLUeHbl BCe 3annaHMpoBaHHbIe MeponpuaTusa (cM.n.7.1), ecnm nHave He paspeLleHo NONTHOMOYHbLIM OpraHoM U notTpebutenem.

8.3 Ynpagiienne HecOOTBETCTBYIOMIEH MPOaAYKIHEH

OpraHv3aums [omkHa rapaHTUpoBaTh, YTO NPOAYKLMSA, KOTOpas He COOTBETCTBYeT TpeboBaHWsaM, naeHTuduumpoBaHa n
HaxoQuTCs NoA ynpaBrieHWeM C Lienbio NpeaoTBpaLLeHns ee HenpeaHaMepeHHOro MCNonb3oBaHNs MW NocTaBku. [JomkHa 6biTb
pa3paboTaHa AOKYMEeHTUpOBaHHasA npoueaypa, ycTaHaBnmBaloLWwas ynpasneHye, OTBETCTBEHHOCTb U NOMIHOMOYMS NO obpaLleHuo
C HeCoOTBETCTBYIOLLEN NPOAYKLMNEN.

OpraHu3aums fomkHa obpallaTtbCsi C HECOOTBETCTBYHOLLEH NMPOAYKUMEN OOHUM UM HECKOMBKAMU U3 CreAyHoLLmnX crocobos,
npeaycMmaTpyBatoLLmnX:

a) BbINOMIHEHWE AENCTBUM MO YCTPAHEHWIO BbISIBIIEHHLIX HECOOTBETCTBUN,

b) caHKUMOHMpPOBaHME Ha NCNOMb30BaHWeE, BbIMYCK UMX NPUHSATUE NPOAYKLIMW C OTCTYNMEHNeM oT TpeboBaHU Npu Hanmnyunm
COOTBETCTBYIOLLETO pa3peLleHnsi CO CTOPOHb! YNONTHOMOYEHHOrO opraHa unuv, Tam rae 3To NPUMEHUMO, CO CTOPOHBI
noTpebutens,

C) BbINOMHEHWEe AeVCTBUI NO UCKIMIOYEHUIO UCNOMb30BaHNS MPOAYKLMM MO ee NepBOHaYaribHOMY Ha3HaYeHWIo.

[omkHbI BECTUCH 3an1cy O COCTaBe HECOOTBETCTBUN U NOOLIX NPeANpPUHATLIX, NOCNeAYyLWNX AeNCTBUAX, BKIHOYAs NONyYeHHble
noaTBepXaeHns 06 oTCcTynneHusx ot TpeboBaHui (cm.n.4.2.4).

B Tex cnyyasx, korga HeCoOoTBETCTBYIOLLAsA NPOAYKLMS UCpaBieHa, OHa [0MKHa ObiTb MOBTOPHO NpOBepeHa ANs AeMOHCTpaLmm
COOTBETCTBUA TpeboBaHUAM.

Korpa HecooTBeTCTBYOLLAs NPOAYKLMS BbISIBNEHA NOCMe NOCTaBKM UMM HayYana 1crnosib3oBaHWs NpoayKLmMn, OpraHn3aums AomkKHa
NpeanpuHATL AeNCTBUS agekBaTHble NOCNeACTBUAM UMW NOTeHUMarnbHbIM NOCNeACTBUSIM OT HECOOTBETCTBUSI.

8.4 AHa/IM3 JaHHBIX
OpraHu3auusi omkHa onpeaensTb cocTas, NPOBOAUTL COOpP 1 aHanu3 COOTBETCTBYIOLLUMX AAHHBIX AN AEMOHCTPaLMN
NPUrOAHOCTY U PE3yNbTaTUBHOCTU CUCTEMbI MEHE)KMEHTA KayecTBa U OLIEHKW TOTO, rAe MOXET BbiTb BbINOMHEHO HEMpepbiBHOE
ynyylleHne pesynbTaTUBHOCTU CUCTEMbI MEHEAXKMEHTA kadecTBa. [JaHHble AOMKHbI BKNoYaTb 0606LLEHHbIE pe3ynbTaTbl
MOHWUTOPUWHIa 1 U3MEPEHWIA, @ Takke AaHHble U3 MBbIX APYrNX BaXHbIX UCTOYHUKOB.
AHanu3 gaHHbIX JoIKeH obecneymBaTb MHOPMALIMIO OTHOCUTENBHO:

a) yAoBneTBOpeHHOCTU notpebutenen (cm.n.8.2.1),

b) cooTBeTcTBUSI TpebOBaHMSAM K NpoayKumn (cm.n.7.2.1),

C) XapaKTepucCTVK U TEHAEHLUMI NPOLECCOB M NPOAYKLUMM, BKIOYAst BO3MOXHOCTU ANsi NpedynpexaatoLmx AeNCTBUNR, 1

d) nocraBLuKOB.

8.5 Yayumenue

8.5.1 HemnpepsiBHOE yITydIlIeHHE

OpraHusaumsi JOMKHa HENPEPBIBHO Yry4llaTh Pe3yrbTaTUBHOCTb CUCTEMbI MEHEI)KMEHTa KauyecTBa, NOCPEeACTBOM UCTONb30BaHMS
NONMUTWKM B 0GNacTy kayecTBa, Lieneli B 06nacTu kayecTsa, pe3ynbTaToB ayAMTOB, aHanu3a AaHHbIX, KOPPEKTUPYIOLLUX U
npeaynpexaatoLmx AeACTBUIA U aHann3a co CTOPOHbLI PYKOBOACTBA.

8.5.2 Koppekrupyromine aeicTBUs

OpraHu3auusa gomkHa npegnpuHuMaTh AeNCTBUS MO YCTPaHEHMWIO NMPUYMH HECOOTBETCTBUIA, C LiENbI0 NpeaynpexXaeHus NoBTOPHOro
BO3HWKHOBEHMS 3TUX HECOOTBETCTBMI. KOoppekTupytoLime AeNCTBUSA A0MKHbI ObITb a4eKBaTHLIM MOCNEACTBUSIM OT HECOOTBETCTBUNA.
HomxHa 6bITb paspaboTaHa JOKyMEHTMPOBaHHasi npoueaypa, ycTaHaBnvBatoLas TpeboBaHus K:

a) aHanusy HecoOTBETCTBUW (BKIOYas xanobbl noTpeduTenen),

b) ycTaHOBMNEHWO NPUYUH HECOOTBETCTBUNA,

C) OUEHMBaHWK HEOOXOOAMMOCTU AENCTBUIN, raPaHTUPYHIOLLMX, YTO HECOOTBETCTBUSA HE MOBTOPATCS,

d) onpepeneHuio n peanusauum HeO6XoAUMbIX ENCTBUN,

€) 3anucam o pesynbTatax NpeanpuHATLIX AeNcTBUi (cM.n.4.2.4), n

f) aHanu3y npeanpUHSATBIX KOPPEKTUPYIOLLUX AEACTBUNA.
8.5.3 Ilpenympexnaromue AeHCTBUS
OpraHu3auus gomkHa onpeaensite AENCTBUS MO YCTPAHEHWIO MPUYUH NOTEHUMANbHbIX HECOOTBETCTBUI, C LIENbIO
npefoTBpaLLeHns ux nossneHus. MNpegynpexaatolwme 4eNCTBUS AOMKHbI ObITb aAeKBaTHLIMU NOCNEACTBUSM NOTEHUMAbHbIX
npobnem.
HomxHa 6bITb paspaboTaHa JOKYMEHTMPOBaHHasi npoueaypa, ycTaHaBnvBatLas TpeboBaHus K:

a) BbISBIEHUIO NOTEHLUMANBHBIX HECOOTBETCTBUM U UX NMPUYH,

b) oueHMBaHMIO HEOGXOANMOCTY AENCTBUIA MO NPeaoTBPALLEHNIO HECOOTBETCTBUNM,

C) onpeaerneHuo 1 OCyLLECTBMNEHNIO HEOBXOANMbIX AENCTBUN,

d) 3anucsam o pesynbTatax NpeanpuHNATLIX AeNCTBUN (CM.N.4.2.4), n

€) aHanusy NpeanpuUHATbLIX NpeaynpexaaroLwmnx AeNCTBUNA.

WiIpumeu. pedaxmopa: efficiency-cootHolrenne MesKy 3aTpadeHHBIMU PECYPCAMH M JIOCTUTHYTHIMH pe3yJibTatamu (6ojiee TouHo cM. 1ISO
9000:2000).



@l Ipumeu. pedaxmopa: effectiveness-pasamma Mesx Ty 3aTUTAHIPOBAHHBIME H TOCTHTHYTBIMH pe3yibTaTamu (6omee Touro cm. 1SO 9000:2000).
Bl Ipumeuanue pedaxmopa: outsoursing — cuTyarus Kor/a s BBINONHEHHS KAKUX-TTHO0 paboT MPHUBJIEKAETCS BHENIHSS OpTaHH3aIus, T.¢.
HCIOJIB3YIOTCS «BHEILIHUE PECYPChD» (IIepcoHai, 000pyroBaHue, pabodas cpena).

mﬂpuweuanue Peo0aKmopa: KOMNETeHTHOCTb — TIPOAEMOHCTPHUPOBaHHAsI CIOCOOHOCTH MPUMEHATH CBOU 3HaHus 1 ombIT (cM. 1SO 9000:2000).

mﬂpuweuauue pedakmopa: paciipeHHoe TojlKkoBanue odopora «Recordsshallbe... maintained»-3anucu 10KHBL COCTABIATHCH H
NOIEP/KUBATHCS B COCTOSHUH MPUTOJHOM ISl HX MCIIOJIb30BAHMSL.
B Ipuneuanue pedaxmopa: napsty ¢ TEPMUHOM ILUIaH 1O KAYECTBY» YACTO HCTIONb3YIOT SKBMBAIEHTHBIH TEPMUH «IPOrPaMMa KaueCTBay.



